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About EasyFinance
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About EasyFinance
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Our Clients

5300

30
60

152 500

GE
Caterpillar
Honeywell
Siemens
Volvo
Thyssen
ABB ABB
Schneider
Rockwell
Ingersoll-Rand
3M 3M
Rhodia
Alstom
Saint-Gobain
Bosch
Timken
Phoenix
Faurecia.
Netzsch
Schindler
Areva
- Mettler Toledo
Komatsu
Alcoa
Danfoss
Putzmeister
Atlascopco
Gates-Unitta
Valio
Vacon
Domnick Hunter
Sany
HHM

Volkswagen
GM
Beijing-hyundai
Chery
TOYOTA
Mercedes-Benz
BMW
Honda
Ford
Mazda
Nissan
PSA
Dongfeng
ChangAn
Foton
Yutong
King-Long
JMC
DPCA
Aisin Seiki
Allison
Cummins
Yuchai
Lear
IAC
Intier Automotive
JCI
Visteon
ZF
Michelin
BridgeStone
Valeo
Tl Automotive

BP
Total
BASF
CNPC
SINOPEC
Lanxess
Chevron Phillips
Conocophillips
Exxonmobil
Dupont
Henkel
Emerson
RohmHaas
Ciba
Akzonobel
Praxair
Cytec
DSM
Atofina
Eastman
Arkema
Messer
Statoil
Asahi-Kasei
Daikinchem
BOC
Nippon Paint
PPG PPG
EDF
SPC
Genting Power
Secco
Figlec

Coca-cola
Pepsico
Amway
AB-Inbev
Danon
Effem Foods
Kraft
Cadbury
Kimberly-clark
Nabisco Food
Wrigley
Colacao
Yum
Anheuser-Busch
Cofco
Jahwa
YST
APP
Fortune
Baisha
Heinz
Yakult
Yili
SC Johnson
Havi
Perfetti Van Melle
Mccormick
Meiji-milk
Richs
SYNEAR
Grains PTE
VV Group
Tohkin



Vanke
Gemdale
Greenlandsc
Country Garden
CTGPC
CCIG
BUCC
Longfor
Capitaland
FORTE
Heungkong.
Lafarge
Armstrong
Nabel
( ) AMB
ING Real Estate
Royal
Hunterdouglas
Monier
CSsD
Rong-sheng
Magic Stairs
ECADI

DHL
TNT
Fedex
Kerryeas
SF-Express
Airbus China
Bombardier
XAC
Exel
Maersk
Sinotrans
CSR Times

Coscointl

Air China Cargo
Savinodelbene
Fasco
CEAIR
Hainan Airline

Rail Traffic Equipment

Anji-Tnt
Hoyer-global
BCIA

HongQiao Airport

Phoenix Int'l Airprort
Shenzhen Air
BAX
Spcfa
Tylogistics
Dalian Port

Nike
Newbalance
Aussino
Lining
Metersbonwe
Anta
Peacebird
HBI
Esquel
YKK
VANCL
Andrew
DyStar
Princesky
LOVO
Kan Le Ma
Shanshan
Filafil
Kashion
Elegant Prosper
Msuya
Abilty
CaiYi

Pfizer
Novonordisk
Bayer
Wyeth
Lilly
Eisai
DSM
China Otsuka
CTPG
Sumitomo
XiAn-Janssen
GSK
Schering
Sankyo
BD
Sanofi-aventis
Novozymes
Msdchina
Unitedbiotech
Baxter
Omron
Syngenta
JSHY
999
SSPC uT
Joincare
( ) Johnson&Johnson
Boston
Laerdal
Mednet
Chinavps
Neusoft.
Xinhua-Chemferm

Chinaums Philips
ICBC Panasonic
HSBC Siemens
SPDB Samsung
ABChina Hisense
CZB Haier
RBC LG
UFJ Konka
UBS Toshiba
PING AN A.O.Smith
SSE Canon
SGE Hitachi
Guaranty Mitsubishi
Gtja-allianz Electrolux
Southernfund Osram
TfsChina Sakura
Tebon Whirlpool
Guosen TCL TCL
CPIC TTE
Cathay ife ( ) Carrier
Aviva-cofco Daikin-China
New china life Mennekes
Aegon-cnooc Hi-P
+ + +IT
China Mobile lkea
China Unicom Auchan
Chinanetcom Watsons
Apple Bestbuy
Huawei Hola
Motorola Baosteel
QUALCOMM Zpss
Ericsson Wisco
Lenovo Zhaopin
TSMC Leo Burnett
Sony SHWGQ
Speedsz COFCO
Microsoft Cargill
Oracel Amcham
Alcatel-sbell Ctrip
Ufsoft Veoliawater
O2Micro Shiseido
Suning Zeiss
- Sony-Ericsson TUV
Dopod SGS SGS
Epson WSI
Okwapdigi Fujifilm
Lucent Hewitt
Alpine Staples
Utstar Peak Pacific
Autoliv Youth daily
Founder PWC
Digital china NewEgg
Konica minolta the 9 city
Kulicke & Soffa Liba
Datang AFD
Greatwall ERM
ATS TSMC
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A Select of Training Solutions
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In-house Training

Advantages and Features

In-house Training Procedures
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Best Practice

2008

2007 ) ,

2010 4

CEO
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Public Seminar

11 50
40 400
Discount Card
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Best Practice
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Full-time Consultants
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Programmes

2011 NEW
P22 P71
p27 P86
P52 P87
EVA P53 P89
P54 P74
P70
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NEW

" ROS ROA ROE

22



THE ADVANCED FINANCIAL MANAGEMENT STUDY FOR EXECUTIVES

Excellence from Focusing
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FINANCE FOR GENERAL MANAGERS
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FINANCE FOR GENERAL MANAGERS

Customers’ Feedback

>>

Excellence from Focusing
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FINANCE FOR NON-FINANCIAL MANAGERS(3D)

" . ROS ROA ROE

26



FINANCE FOR NON-FINANCIAL MANAGERS(3D)

Customers’ Feedback

— ( )
1 I
>>

Excellence from Focusing

27



FINANCE FOR NON-FINANCIAL MANAGERS(2D)

ROS ROA ROE
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TAX FOR NON-TAX MANAGERS

29



BUDGETING MANAGEMENT AND CONTROL
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BUDGETING MANAGEMENT AND CONTROL

Customers’ Feedback
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INTERNAL CONTROL AND RISK MANAGEMENT

= COSO COsO
2002 7 30 - “ =
2008 5 22 =
2011 1 1 =
2012 1 1 =
= T
""""""""""""""""""""""""""""""""""""""" [ VS
= -Your money is GONE
= S302 S404
= S404
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INTERNAL CONTROL AND RISK MANAGEMENT

Customers’ Feedback

o ) >>
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EVA MANAGEMENT SYSTEM
EVA
EVA EVA
" ROE
= EVA
EVA EVA = MVA FGV EVA
2010 EVA
= EVA
EVA . EVA
EVA . EVA
EVA 4M
________________________________________________________________ u EVA
. EVA EVA = EVA
= EVA
. EVA
= EVA
- EVA
= EVA
" Excellence from Focusing
EVA
= EVA
= NOPAT
WACC
EVA
= EVA
= EVA
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CORPORATE STRATEGIC AND ANNUAL OPERATIONAL PLANNING
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FINANCIAL STATEMENTS INTERPRETATION FOR EXECUTIVES

Excellence from Focusi
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CORPORATE INVESTMENT ANALYSIS AND DECISION-MAKING
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CORPORATE INVESTMENT ANALYSIS AND DECISION-MAKING

Customers’ Feedback

>>

Excellence from Focusing
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FINANCING STRATEGIES AND PRACTICES

= PE VC
' -1IPO
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. ——The more we know, the less

likely we are to become victims.
. ACFE

(ACFE) 2006 2008
959
(ACFE )
7% 2008 GDP
9,940

2002 7
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CREDIT CONTROL AND ACCOUNTS RECEIVABLES MANAGEMENT

“5C”
“g\\
“CAMEL”

= QOOooooooboo

. “3+1+1"
«  POWER
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CREDIT CONTROL AND ACCOUNTS RECEIVABLES MANAGEMENT

Customers’ Feedback

>>
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PROCUREMENT COST CONTROL

= SCOTT MRO

70% .
= VAIVE
. /
. /
. 500 /
/
/ /
TCO = 18
. TCO .
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MANUFACTURING COST CONTROL AND VALUE ANALYSIS

...... . — TCM
= 500
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TOTAL QUALITY COST MANAGEMENT

. ABC
- Q Q Q Q
" PDCA
. Do it right the first time Quality
is free .
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HOW TO UNDERSTAND FINANCIAL REPORTS

Excellence from Focusing
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FINANCE FOR FINANCIAL MANAGERS

ROCE, ROA, ROI, ROE =
EVA —_— . /
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Customers Feedback

FINANCE FOR FINANCIAL MANAGERS

EVA

>>

Excellence from Focusing
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CORPORATE FINANCIAL ANALYSIS AND RISK CONTROL

= —_— EXCEL
EVA —_—
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CORPORATE FINANCIAL ANALYSIS AND RISK CONTROL

Customers Feedback

Excellence from Focusing
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THE PROFESSIONAL SKILLS FOR FINANCIAL MANAGERS
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EVA MANAGEMENT SYSTEM
EVA
EVA EVA
. ROE
= EVA
EVA EVA = MVA FGV EVA
2010 EVA
= EVA
EVA . Eua
EVA . EvaA
EVA 4M
»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»»» . EVA
. EVA EVA *= EVA
. EVA
. EVA
. EVA
. EVA
. EVA
EVA
. EVA
. NOPAT
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FINANCE CONTROL FOR PROJECT
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CORPORATE STRATEGIC AND ANNUAL OPERATIONAL PLANNING
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BUDGETING MANAGEMENT AND CONTROL
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BUDGETING MANAGEMENT AND CONTROL

Customers Feedback

Excellence from Focusing
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HOW TO PREPARE AND TRACK BUDGET BY EXCEL

Excel
Excel
IF SUMIF
Excel
Excel Excel
Excel - TRANSPOSE
/
DATEDIF
- . INDIRECT
. Excel n
. Excel
Excel
Excel
Excel
Excel
.................................................................... INDEX
Excel
" J
K L
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ANNUAL BUDGET PREPARATION SKILLS

= SWOT
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COST ANALYSIS AND CONTROL

3A
e 3A
/
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COST ANALYSIS AND CONTROL

Customers Feedback

ABC ABC
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MANUFACTURING COST CONTROL AND VALUE ANALYSIS

...... ] e TCM
= 500
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MANUFACTURING COST CONTROL AND VALUE ANALYSIS

Customers Feedback

I Excellence from Focusing
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PROCUREMENT COST CONTROL

""" How to Buil _E*. aModel T

70%

= 500 [}
= VA/VE
/
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/
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TOTAL QUALITY COST MANAGEMENT

" ABC
. Q Q Q Q

. PDCA
L] Do it right the first time  Quality is free
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INTERNAL CONTROL AND RISK MANAGEMENT

L] COSO COsOo

2002 7 30 - “ . J—
2008 5 22 -

2011 1 1
2012 1 1

u VS

. -Your money is GONE

S302 S404
S404
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INTERNAL CONTROL AND RISK MANAGEMENT

Customers Feedback

>>

Excellence from Focusing
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INTERNAL AUDIT
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INTERNAL AUDIT

Customers Feedback

Excellence from Focusing
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INTERNAL CONTROL PRACTICES FOR BUSINESS CYCLES

Excellence from Focusing
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PENETRATING THE OCCUPATIONAL FRAUD

. ——The more we know, the less
likely we are to become victims.
. ACFE

(ACFE) 2006 2008 .
959
(ACFE ) -
7% 2008 GDP .
9,940 .

2002 7
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CASH FLOW AND WORKING CAPITAL MANAGEMENT
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CASH FLOW AND WORKING CAPITAL MANAGEMENT

Customers Feedback

— ( )
>>
Excellence from Focusing
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TREASURY MANAGER

L ]
L ]
Excel
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FOREIGN EXCHANGE OPERATION AND RISK CONTROL

WTO

2010

2010 6

= 2005 7 21

= 2010 6 19 2

2011
2010
2010

2010

2010

2-3

RSI MACD KDJ

2011
2011

2011
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CORPORATE INVESTMENT ANALYSIS AND DECISION-MAKING
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FINANCING STRATEGIES AND PRACTICES

= PE VC
. -IPO
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THE ANALYSIS AND APPLICATION OF CAS AND IFRSs

2006 CAS
IFRSs
CAS
IFRSs CASs
IASB
FASB
IFRSs
CAS IFRSs
. 4 - /IAS16—
CAS
IFRSs
/
. 8 /IAS36—
- CAS IFRSs
VIU
VIU
/
. 14 /IAS18—
. 18 /IAS12—
= |FRSs
= |FRSs
= |FRSs
" . 19 /IAS21—
[ - /
" 1  /IAS2—
. 30 /IAS1—
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THE ANALYSIS AND APPLICATION OF CAS AND IFRSs

Customers Feedback

>>

CAS IFRSs
CAS Excellence from Focusing
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THE ANALYSIS AND APPLICATION OF CAS-COMMON STANDARDS

2006 2 15
2007 1 1 . 4 —
2008
u 6 —
[ 9 —
____________________________________________________________________ L] 14 —
L] 18 —
/

[ 28 —
[ 30 —

[ ] 1 —
L] 38 —
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THE ANALYSIS AND APPLICATION OF CAS-COMMON STANDARDS

Customers Feedback

Excellence from Focusing
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THE ANALYSIS AND APPLICATION OF CAS-INVESTMENT AND COMBINATION

2007 1 1 "
20 —
L] A+B=A
A+B=C A+B=A+B
" 33 —
2 R
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THE ANALYSIS AND APPLICATION OF CAS AND U.S. GAAP

U.S. GAAP -
IFRSs
2006
CAS - 1 —
IFRSs U.S. GAAP
IFRSS . CAS vs.
2002 9 U.S. GAAP
FASB
IASB
[ 4 —
U.S. GAAP
. , . CAS vs.
U.S. GAAP
CAS
[ 8 —
CAS
VIU
VIU
CAS vs. U.S.
.................................................................... GAAP
u 14 —
[ 18 —
CAS vs. U.S.
.................................................................... GAAP
Uu.sS. . 19 —
GAAP /
. CAS vs. U.S. GAAP
CAS ] 30 —
. . CAS vs. U.S. GAAP
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TAX MANAGEMENT AND PLANNING

84



TAX MANAGEMENT AND PLANNING

Customers Feedback

——CACT
—0
>>
1 2
3 4
— «C )

Excellence from Focusing
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TAX FOR NON-TAX MANAGERS

86



TAX AUDIT AND RISK CONTROL

2009

2005 2006 2007 "

2010
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HOT TOPICS ON ENTERPRISE INCOME TAX

1

2008

2010
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HOT TOPICS ON TURNOVER TAX, PROPERTY AND BEHAVIOR TAX

2009 1 1

15 L
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RISK MANAGEMENT OF TRANSFER PRICING

2009 2
= OECD —
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CUSTOMER CREDIT ANALYSIS AND EVALUATION

= QJOOoooag
= JO0O0OO0oOooooood
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CREDIT CONTROL AND ACCOUNTS RECEIVABLES MANAGEMENT

[l “3+1+1” ]
“5C” - POWER
“5W” .
“CAMEL” .
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CREDIT CONTROL AND ACCOUNTS RECEIVABLES MANAGEMENT

Customers Feedback

Excellence from Focusing
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PRACTICAL DEBT COLLECTION SKILLS

Excellence from Focusing

= DSO
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PowerPoint
PowerPoint
!
PPT PPT
n
/ L]
. PPT
n
. PPT . S
n
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. PPT . S
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. Excel
PPT
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EXCEL APPLICATION IN FINANCIAL MANAGEMENT-GENERAL

Excel -
Excel -
Excel "
n
n —
...... "
Excel
Excel -
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n
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" Excel
Excel
. Excel
n
n
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EXCEL APPLICATION IN FINANCIAL MANAGEMENT-GENERAL

Customers Feedback

Excellence from Focusing



EXCEL APPLICATION IN FINANCIAL MANAGEMENT-ADVANCED

n
MSoffice O .
Excel .
Excel ERP
Access
Excel Excel " Excel
. “ " Excel
PowerPoint . Microsoft Query
Excel
PPT Excel "
n
n
. Excel Excel PPT
Excel . Excel PPT
[ Excel . PPT Excel
. Excel
[ Excel PPT
" Excel
Excel
n
n
n
n
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HOW TO PREPARE AND TRACK BUDGET BY EXCEL

IF SUMIF
Excel
Excel =
Excel
Excel =  TRANSPOSE
n
n
/
n
DATEDIF
n
________________________________________________________________ INDIRECT
. Excel
. Excel
n
Excel
n
Excel
( [ ]
Excel ) . Excel
Excel .
= . INDEX
Excel . J KL
Excel
n
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EXCEL FINANCIAL MODEL

n
Excel
Excel .
Excel
Excel .
[l KPI
. Excel .
. Excel .
u u
. Excel
____________________________________________________________________ Excellence from Focusing
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APPLICATION FORM

+86 21 58361896

Please Register For Me

Seminar Name : Date :

Registrant Information

Name (CN) Name(EN)é Gender% Dept. Title Tel E-mail

Organization :

Office Tel : Fax
Address : Zip
Payment : 1 Transfer — Cash [ Cheque — Other

Invoice Title :

Training Contact

Name (CN) Name(EN)é Gender% Dept. Title Tel E-mail

Other Requirements

Discount

. 15 9.5

. 9.5

. 2 9.5

. 18 +86 21 58361896

Contact Information .

easyFinance

. www.EasyFinance.com.cn : g—-{ ﬂ ;§ 1@

. +86 21 58362000 +86 15801919100 BD@EasyFinance.com.cn \_/



{ easyFinance
R ikAEN

+86 21 5836 2000

i), ANS1001




400
650
21000
5300
152

10
110

EASYFINANCE MANAGEMENT CONSULTING CO.,LTD.

/Tel +86 21 5836 2000

/Fax +86 21 5836 1896

/Mail BD@EasyFinance.com.cn

/Add 707

1208

Rm.1208, Sinolife Tower,
No.707.Zhangyang Rd. ,
Pudong, Shanghai China

/Zip 200120
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